PROCEEDINGS OF THE BROWN COUNTY
PUBLIC SAFETY COMMITTEE

Pursuant to Section 19.84 Wis. Stats., a regular meeting of the Brown County Public Safety Committee was held on
Wednesday, January 8, 2019 at the Brown County Sheriff's Office, 2684 Development Drive, Green Bay, Wisconsin.

Present: Chair Buckley, Supervisor Gruszynski, Supervisor Borchardt, Supervisor Nicholson, Supervisor Schadewald
Also Present: Director of Administration Chad Weininger, Public Safety Communications Director Cullen Peltier,

Supervisor Sieber, Supervisor Brusky, Emergency Management Director Lauri Maki, Sheriff Todd Delain,
Clerk of Courts lohn Vander Leest

.

Call meeting to order.
The meeting was called to order by Chair Pat Buckley at 5:00 pm.
Approve/Modify Agenda.

Motion made by Supervisor Borchardt, seconded by Supervisor Gruszynski to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

Approve/Modify Minutes of December 3, 2019,

Motion made by Supervisor Borchardt, seconded by Supervisor Gruszynski to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

Comments from the Public. None.

1. Review Minutes of:
3. Public Safety Communications Advisory Board {December 17, 2019).
Motion made by Supervisor Gruszynski, seconded by Supervisor Borchardt to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

District Attorney

2. Budget Adjustment Request (19-100): Any increase in expenses with an offsetting increase in revenue.
With the addition of three Victim/Witness Specialist positions, there is a need for additional computers and
related accessories. The cost will be borne in part by an increase in state grant and aid revenue, as a portion of
the costs are reimbursable. The remaining costs can be covered by a transfer from the Expert Witness budget, as
we do not anticipate using all of those funds before the end of 2019,
Motion made by Supervisor Schadewald, seconded by Supervisor Nicholson to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

3. District Attorney Report.

District Attorney David Lasee reported there have been a number of changes in the office at the beginning of the
year. The three new victim witness positions started this week and Brad Linzmeier has been hired as an
investigator. Linzmeier is a former detective with the GBPD and will be a great addition to the DA’s office. He will
ke working on a part-time basis starting in two weeks. They have also hired a new subpoena support staff person
and are still in the process of filling the last attorney position.



Lasee informed there will be a budget adjustment coming for a vehicle for the new investigator and Weininger
explained the process of this. The car will be made available to the DA's office when the investigator starts and
then if it is not approved it will revert back. Lasee said there will also be a budget adjustment for the investigator
to fund things like gas and maintenance on the vehicle.

Motion made by Supervisor Gruszynski, seconded by Supervisor Borchardt to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Public Safety Communications

3,

Budget Status Financial Report for November 2019 (Unaudited).

Director of Public Safety Communications Cullen Peltier informed their budget is looking good for the end of the
year and he feels they may be able to cover the shortfall from the extra maintenance they had to do.

Motion made by Supervisor Gruszynski, seconded by Supervisor Borchardt to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Budget Adjustment Request (19-101): Any increase in expenses with an offsetting increase in revenue,

This Public Safety budget adjustment is related to the Wi Dept. of Health Services grant received for dispatch
agencies to receive training to provide telephonic CPR to callers.

Motion made by Supervisor Gruszynski, seconded by Supervisor Borchardt to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Director’s Report.

Peltier informed the CAD training for admin users will start at the end of January. Staff is taking online classes to
prepare for that right now. Everything is still on target for the November go live. Buckley asked about training
for the end users. Peltier said training will start in August. The end users stay updated through the groups that
were established at the end of the prior go live. Some of the hardware has also been installed as of this time.

Motion made by Supervisor Gruszynski, seconded by Supervisor Borchardt to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Motion made by Supervisor Gruszynski, seconded by Supervisor Nicholson to suspend the rules to take item 21
at this time. Vote taken._MOTION CARRIED UNANIMOUSLY

Although shown in the praper format here, Item 21 was token at this time.

Emergency Management

7.

Budget Status Financial Report for November 2019 (Unaudited).

Motion made by Supervisor Gruszynski, seconded by Supervisor Nicholson to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Director's Report.

Emergency Management Director Lauri Maki reported they recently had the initial objective meeting for the
airport exercise that will be held in August. The next meeting will be the initial planning meeting where the major
capabilities they want to test are broken down into more critical tasks and that meeting will be held next week.
The department is also working on a tabletop exercise with Bellevue and Maki said they really want to start doing
more on the local level. He wants to start holding quarterly meetings with the reps of the municipalities to
prepare them for what to expect and what they need to be responsible for on their end. In the past a lot of this
has been reactionary and Maki is trying to flip that around.



A flood presentation will be held on January 14 for elected officials. The goal is to get officials from across the
County to attend. Presentations will be given by the DNR, Sea Grant Institute, National Weather Service and
Army Corps of Engineers. Maki continued that he has been meeting with Sheriff Delain frequently to work on the
responder side of flood preparedness and identifying what resources are available and identifying critical
infrastructure and doing whatever they can to prepare for flooding that will likely happen in the spring.

Buckley asked if Emergency Management works with any non-profits to help with calls that come in and directing
them where to get the appropriate help as this is one of the things that was in issue when the East River flooded
in the past. Maki responded they have an idea they are working on in anticipation of the public to get the
message out and he will be sure there is a number for people to call. They are also looking at the possibility of
putting a CERT team together, but that is in the infancy stage at this time as this would involve volunteers and
that brings some liability and other issues.

With regard to the airport exercise mentioned earlier, Schadewald asked if local high school kids will be invited to
participate. Maki said they will take any volunteers who are appropriately aged and they usually say high school
and above. He has a list of people who participated last time that he will contact to see if they would like to
participate again.

Motion made by Supervisor Schadewald, seconded by Supervisor Nicholson to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Circuit Courts, Commissioners, Probate

9.

Director’s Report.
No report; no action taken.

Motion made by Supervisor Gruszynski, seconded by Supervisor Nicholson to take ltem 20 at this time. Vote
taken. MOTION CARRIED UNANIMOUSLY

Although shown in the proper format here, Item 20 was taken at this time.

Clerk of Courts

10.

Clerk of Courts Report.

Clerk of Courts John Vander Leest provided a handout, a copy of which is attached, and spoke to the bullet points
in the report.

Vander Leest informed he hopes to end the budget for 2019 $50,000 - $75,000 to the positive. Buckley suggested
he bring a graph back to a future meeting of the financial status of the office over the last 6 — 8 years to show
how much improvement there has been. Vander Leest noted that when he took office they were running
$300,000 - $330,000 over budget. He said his office has had good support from the judges and they have also
worked hard and been more active in collections and they are also very cost and expense conscience.

Motion made by Supervisor Schadewald, seconded by Supervisor Nicholson to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Medical Examiner

11.

Sheriff

12.

Medical Examiner’s Report.

No report; no action taken.

Update re: Jail Addition - Standing Item.



13,

14.

15,

16.

17,

Sheriff Delain informed the jail project is moving forward with bids and Public Works has started clearing the site.
The bidding process is handled through Administration and they are helping with shoring up the final costs.

No action taken.
Budget Status Financial Report for November 2019 {Unaudited).

Delain said expenses are at 92.3% which is very close to the target of 91.7%. Revenues are also very close to
target at 90.7% percent through November, but Delain noted there are some significant payments that come in
at the end of the year such as from contracts, school districts and the Packers. It is antipcated the revenue will
exceed projections but overall the budget will be very, very close. Delain feels they would have definitely been in
the black, but personnel numbers are going to be significantly higher than what was budgeted as he has
mentioned a number of times in the past, but those issues have been addressed in the 2020 budget.

Motion made by Supervisor Schadewald, seconded by Supervisor Nicholson to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Key Factor Report — Data through November 2019 {Unaudited).

Motion made by Supervisor Schadewald, seconded by Supervisor Nicholson to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Budget Adjustment Request (19-104): Any increase in expenses with an offsetting increase in revenue.

This budget adjustment is to accept a grant from BayCare Clinic called Resch Center Citizen Aid Readiness. The
grant provided funds to purchase 16 cabinets each containing 8 first aid kits including SWAT-T tourniguets,
pressure dressings, gauze, mylar blankets and other items. Those cabinets will be placed around the Resch
Center to provide items in the event of a mass-casualty incident. The need for preparedness supplies was
identified during training of law enfarcement, fire and EMS personnel of an active shooter situation at the Resch
Center in early 2019. There is no cost to the county — the grant fully funds these aid cabinets and kits.

Motion made by Supervisor Gruszynski, seconded by Supervisor Nicholson to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

Budget Adjustment Request (20-002): Any increase in expenses with an offsetting increase in revenue.

This request is to increase overtime and fringe benefits to reflect participating in the 2019-2020 Click It or
Ticket/Speed Enforcement Task Force grant from the Wis. DOT BOTS Office. This grant passes through the Green
Bay Police Department and is shared by other county agencies. Increased expenses for overtime patrols are
offset by grant revenue.

This is an annual grant program that has been provided to the County in prior years. However, it was not
included in the 2020 budget because the amount had not been determined when the budget was created, This
adjustment is for only the calendar year 2020 portion - $20,000 estimated Brown County share.

Motion made by Supervisor Schadewald, seconded by Supervisor Nicholson to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

Budget Adjustment Request {20-003): Any increase in expenses with an offsetting increase in revenue.

This request is to increase overtime and fringe benefits to reflect participating in the 2019 — 2020 Local Alcohol
Enforcement Task Force grant from the Wis. DOT BOTS Office. This grant passes through the Green Bay Police
Department and is shared by other county agencies. Increased expenses for overtime patrols are offset by grant
revenue,



18.

19,

This is an annual grant program that has been provided to the County in prior years. However, it was not
included in the 2020 budget because the amount had not been determined when the budget was created. This
adjustment is for only the calendar year 2020 portion -0 $33,000 estimated Brown County share.

Motion made by Supervisor Borchardt, seconded by Supervisor Nicholson to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

Budget Adjustment Request (20-004): Any increase in expenses with an offsetting increase in revenue.

This request is to increase overtime and fringe benefits to reflect participating in the 2019 — 2020 OWI
Enforcement Task Force grant from the Wis. DOT BOTS Office. This grant passes through the Green Bay Police

Department and is shared by other county agencies. Increased expenses for overtime patrols are offset by grant
revenue.

This is an annual grant program that has been provided to the County in prior years. However, it was not
included in the 2020 budget because the amount had not been determined when the budget was created. This
adjustment is for only the calendar year 2020 portion - $24,000 estimated Brown County share.

Motion made by Supervisor Borchardt, seconded by Supervisor Gruszynski to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

Sheriff's Report.

Delain informed things are going well at the Sheriff's Office. A lot of projects they have been working on continue
to move forward. Activity at the courthouse has increased over the last few days and security levels have had to
be increased as well. There has been security screenings set up at specific courtrooms on certain days and there
has also been additional security around the courthouse. They are prepared for this but it does become a hassle
and therefore he appreciates the support of the single entry screening project.

Motion made by Supervisor Schadewald, seconded by Supervisor Borchardt to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Communications

20.

Communication from Supervisor Brusky re: | request that the Brown County Board of Supervisors send a
resolution to Wisconsin state legislators supporting Assembly Bill 513/Senate Bill 460 that would create a
Wisconsin Prosecutor Board/Council which would promote funding and legislation that will directly affect
court operations, District Attorney funding, criminal justice reform, and matters impacting incarceration issues
down to the county level. Referred from December Executive Committee. Action at December Executive
Committee: To forward communication to Corporation Counsel for drafting of a resolution and bring back to
the next Executive Committee meeting and also to forward to Public Safety Committee.

Buckley informed a resolution regarding this was approved at the Executive Committee earlier in the week.
Supervisor Brusky provided a handout, a copy of which is attached, which was distributed at the WCA Judicial and
Public Safety Steering Committee meeting. This has been brought forward due to the shortage of District
Attorneys and she informed Brown County still needs about nine more. The shortage of Assistant DA's is
continuing to be an issue and the creation of a State Prosecutors Board seems to be a solution. This legislation is
currently pending. The Assembly did pass this on December 4 by a vote of 8 to 1. No hearing has been scheduled
for the Senate Committee which is the Committee on Insurance, Financial Services, Government Oversight and
Courts. Senator Craig is Chair of that Committee and Brusky spoke with his Administrative Aide earlier in the day.
There is some reluctance on Senator Craig’s part because there is a fiscal component and he does not want to do
something outside of the budget, but the door has not been completely closed on this and other counties have
reached out urging approval.

Motion made by Supervisor Schadewald, seconded by Supervisor Nicholson to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY




21.

Other

22.

23.

24,

Communication from Supervisor Sieber: Discussion with possible action on a policy allowing therapy animals
in the 911 Center. Referred from December County Board.

Supervisor Sieber informed he has been contacted by a few people who work in the 911 Center about ideas and
options to add therapy dogs or animals to the center and Peltier encouraged Sieber to have this put on the
agenda. Peltier said he is fine with looking at some options and ideas and working with his staff on this. Heis
opposed to having a center dog that the County would be responsible for, but staff has brought forward some
other options. He would like a little time to research some of the ideas brought forward.

Buckley said employees should know some of the parameters such as allergy issues and who will be responsible
for the dog and whether they would be compensated for caring for a dog before staff gets too far into this.
Peltier said his staff has talked to a local business who does something like this and they got some ideas there.

He reiterated he does not want it to be a center dog by any means and added that staff are sometimes allowed to
bring their dogs in when there are significant events and it does ease some of the tension and they have not had
any issues with that to date.

Schadewald said he would like this investigated further because if dogs are allowed at one location, it is fikely that
employees in other locations will want the same thing so he wants this to come back to the Committee to talk
about further so the Committee and Board knows what to envision for other locations. Buckley added that if this
is something that is going to happen across the County, HR would also need to be involved. Director of
Administration Chad Weininger added that right now Peltier would have the ability to administratively do this if
there is no fiscal because there is nothing in the ordinances that prohibits dogs in county buildings. If a county
wide policy is going to be created on this, it would need to go through the oversight Committee, Executive
Committee and County Board.

Motion made by Supervisor Schadewald, seconded by Supervisor Gruszynski to refer communication to Public
Safety Communications Director Peltier to investigate further and report back to Public Safety Committee.
Vote taken. MOTION CARRIED UNANIMOUSLY

Audit of bills.

Motion made by Supervisor Schadewald, seconded by Supervisor Gruszynski to acknowledge receipt of the
bills. Vote taken. MOTION CARRIED UNANIMOUSLY

Such other matters as authorized by law.

Buckley informed that on February 1 the Gamblers will be paying tribute to police officers and fire fighters. There
will be specially designed jerseys that will be auctioned off and there will also be commemorative tee shirts for
sale. Proceeds from the event will go to the FOP Camp in East Troy.

The next meeting date was also discussed and February 5 at 5:00 pm was tentatively set.

Adjourn.

Motion made by Supervisor Schadewald, seconded by Supervisor Gruszynski to adjourn at 5:33 pm. Vote
taken. MOTION CARRIED UNANIMOUSLY

Respectfully submitted,

Therese Giannunzio
Administrative Specialist



CLERK OF CIRCUIT COURT

100 SOQUTH JEFFERSON STREET

P.O. BOX 23600

GREEN BAY, WISCONSIN 54305-3600
TELEPHONE (920} 448-4155

FAX ({820) 448-4156
WWW.CO.BROWN.WI.US/CLERK_OF_COURTS

JOHN A, VANDER LEEST
CLERK OF CIRCUIT COURT

1/8/2020
Public Safety Committee

e Revenues have increased about $200K in 2019 compared to
2018. This is primarily due to SDC (State Debt collections).

¢ New Court Coordinator in Branch 2 started in December 2019.
She was a Clerk for Outagamie County

e GAL rates are now $85, juvenile GAL is $70 per State Statute

¢ New County website is a positive. | will be adding more
information to make it more customer friendly
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